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Abstract

The purpose of this analysis is to gain an understanding of the UMKM Devel oprent
Srategy throughthe Developnent Policy of the g Regency Cooperation and UKM Depart ment
in Gentral Sulavesi. This research was conducted in a qualitative descriptive manner using a
process of observation irerviews and documnentation. The data is then presented and anal yzed
using SWOT matrix anal ysis to identify strengths, weaknesses, opportunities and threats. The
resuts of this research indicate that the strategy i nplenented to develop UMKM at the Sgi
Regency Cooperation Depart nent is appropriate and nakes mnaxi mum use of the patertial
strengths possessed in seizing opportunities a the Sg Regency Cooperation and UKM
Depart nent where the potertial can be devel oped in the future and the results deter nining the
coordinate paints X, Mnagenent of openinfor nation, i nproving the quality of work prograns,
devel opi ng financia institutions, increasing enpowerment of UMKM consider co mmunity needs
and strengt hen aut hority and aut ono nvy.
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I NTRODUCTI ON

Aifin SE, MMas Head of the Nicro, Snall and Mdium Enterprises Section of the Sgi
Regency Cooperations and UKM Depart nent, stated that small and nedi um businesses play an
i nportant rde inecononic gowth It is even able to contribute 60% of the countrys economic
growh Wiilethese nunbers are quite large, they are still nat ideal because 5%of the popul ation
consists of small and nedium busi nesses that have devel oped If the populationis 2 mllion 100
additional workers can be absor bed

Table 1 Number of Nicro, Small and Md um Enterprisesin Sg Regency

in 2022
No Type of business Anount
1 M cro busi ness 22 861
2 Snall busi ness 7,389
3 Me di um Busi ness 291

Source: [ata, 9g Regency Cooperation and UKM Departrent (2022)

UMKM have great paentia, there are still many UMKM that face challenges in
devel opi ng their businesses. Sone of the comnon obstacl es faced by UMK Mi ncludi ng access to
financing wth high loan interest rates and the need to provide calateral inthe for mof val uable
assets (oriented towards materia cdlateral) as an effat to obtain loans. They are dfficult
obstacles for themto face. Qher dfficuties are li mted knowedge and inability to narket the
products. . Inthis case, the Sg Regency Cooperation Depart ment can play animportart rde in
prowvi di ng gui dance and support to UMK Mt o overcome these obstacl es.

Strategy is essertidly danning and manage nent to achieve a goal, but to achieve that goal ,
strategy does nat only function as a road nap that only shows drection but also shows how
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operational tactics are. (Jannah, U, and Mefad 2019). Mnagenent is an experi nent to
overcone al problens in organizational leadership and cooperation systens with the attitudes
and tods of undergraduate for mulation . The basic definition of cooperations is "Toget her
carrying out activities o work to achieve a common goal, denocratically, openly and
voluntarily." (Aief, Subyantora Ayono and Tacobus, 2015). Mcro snall and nedium
enterprises (UMKNM are businesses carried out by indviduals or groups with the ai m of
i nproving the welfare of individuals and their groups. (Idayu, 2021). Goaching in general is a
process of using people, noney, ti me, nethods and systens based on certain principles to achieve
predeter mned goals wth the naxi num possible resuts. SWOT (Srengths, Veéaknesses,
Opportunities, and Threats) analysis is atod for identifying i nportant elenents in designing a
busi ness strategy. This analysis is based on logic that can naxi mize strengths and opportunities
while mnimzing weaknesses and threats. In naking strategic decisions, conpanies nust
consider bath irternal factors (i.e strengths and weaknesses) and external factors (i.e
opportunities and threats). (Hu nphery, 1970) .

FRAME WORK

Kabupaten Sgi
I | J

[ D nas Koperasi Dan UKM]

l

Strategi
Penge mbangan
Fgure 1 Qonceptual Framework for Research at the Sgi Regency CGooperations and UK M
De part nent

RESEARCH METHODS

The ertire series of this research used a qualitative methodol ogy through a descriptive
approach /s stated by (Slalahi, 2010) qualitative research is atype of research carried out in a
sciertific or experi nental environnent, wth the ai mof accuratel y describing the characteristics
of an indvidual. This research was conducted a the Sg Regency Cooperations and UKM
Depart nent, Palu Gty, CGentral Sulawesi, whichis on Jdan Witubula, kKec. Dolo, Sg Regency,
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Central Sulawesi. This location is an institution that houses and fosters bath Cooperations and
UMKM ( Mcro Snall and Mdium Enterprises) in Sg Regency and one of the businesses
assisted and fostered by the Sg Regency Cooperations and UKM Depart nent, nanely Cafe
Pipi Koro whichis on J. Tg Tururuka 42 Palu This research wil be carried out in early
February- April 2023

The criteria deter mned by researchers as research subjects are those who are invol ved in
the research activities and understand infor nation related to research Based on this, the subjects
inthis study were selected using the fdlowng criteria
L Muin infor mant: involved drectly in developrment of UMKM, nanely the Head of the

Mcro, Snall and Mdium Eterprises Section of the Sg Regency Cooperations and UKM

Depart nent M. Aifin SE, MM

2 The infor nants cane from3 staffs who provide gui dance and devel oprent for UMK M at the

Sig Regency Cooperaions and UKM Depart nent, as well as businesses that are assisted and

devel oped bythe Sg Regency Cooperations and Snall and Mdium Enterprises Depart nent.

Data Collection Techniques (Sugiyono, 2018) data collection techniques were carried out
in natural conditions, primary data sources, and data codlection techniques focused more on
participant observation indepthirterviews and documentation The techni ques usedin callecting
this data are as fdlowvs:

Qualitative research observationis drect observation of objects to deter nine the existence
of the object, situation context and neaningin an effort to calect research data (Satori, Qaman,
2018). (hservationis a data callection technique that is carried out by naking direct observations
of the object being researched syste natically and then recording it. Coservations inthis research
were used to obtain data about the extent to which the Depart nent process occurred and was
experienced by the research subjects:

Inerviews are a data cdlection nethod usedto obtaininfor mation fromdirect data sources
(Satori, Darman 2018) . Sem-structured irterview is a type of interview The ai m of the
inerviewistosdve the problemopenly by asking the irterviewees to provide their opinions and
ideas. (Sugiyono, 2018) , This is aninterview wththe Sg Regency Cooperations and UKM
Depart nent which provides gu dance and devel opnent to UMKMin Sg Regency.

Docunentation in this case, evidence froma person can be in the for m of writing or
i mages. Regulations and policies are exanples of written docunents. In qualitative research
docunentation hel ps observations and irterviews. The results of observations and irterviews will
be nore reliable if supported by docunentary evi dence. (Sugiyono, 2018)

Data analysis nethod . The analytical nethod in this research the SWOT anal ysis
met hod, is used, which syste naticallyidertifies various ways to devel op business strategies. This
anal ysis is based on logic to create strengths and opportunities, but can also reduce weaknesses
and threats (treat nent). These corporate strategy factors nust be analyzed inthe current cortext.
The developrent of conpany nissions, goals, strategies and pdicies is a vays related to the
strategic decision naking process. Rangkuti (2013)

Qualitative descriptive analysis is used to understand the conpany s environnent in order
tofind out the strengths, weaknesses, opportunities and threats facing the conpany. The SWOT
anal ysis here uses a natrix that includes irternal environnental factars (IFAS) and incl udes
external environnental factors in vertical cells inthe for mof opportunities and threats which can
be idertified fromthe results of the external environnental analysis (EFAS). Then fromthe
remaining cells that bring together the irnternal and external factors, aternative strategies can be
identifiedthat are produced by the SWOT anal ysis ([avid 2016)

Summary The Internal Factor Analysis (IFAS) natrixis createdin five stages:

a ldentify strengths and weaknesses.

b. G ve each factor a score ranging from 1 0, which is considered very i nmportant, to 0.0
whichis considered nat i nportant. The success of a conpany in anindustryis influenced
by the relative i mportance of each factor. Factors that are consideredto have a significant
influence on organizational perfor mance should be gven high weight, regardiess of
whet her the key factar is an internal strength or weakness. The taal sumof the wei ghts
must be equal to 10
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G ve each factor arating of 1to 4toindicate whether the factor has a najor weakness
(rating 1), a minor weakness (raing 2), a najor strength (rating 3), or a major strength
(rating 4).

Get ascore by multiplying each wei ght by its rating

Add up dl the scores to get the taa conpany score. This overall value shows how a
conpany acts towards external strategy conponerts.

Of course, inthe EFE Mitrix the highest possibletaal valueis 4 0 andthe lowest possible

value is 10 Ataal score of 40indicates that the company is expl aiting existing opportunities
very vell and avoi ding external threats. (David Fed 2017)

Summary The BExternal Factor Analysis (EFAS) netrix has five arrangenents (David

Fred 2017):

a

b.

C.

d

e.

Deter nine the strengths and weaknesses factors

G ve each factor a weight from 1 O ( most i nmportart) to 0.0 (nat i nportant). These factors
may influence strategic factors. The taal sumoaf the weights must be equal to 1 Q

Gve ascore of 1to 4 for each factor. Ascore of 4 indicates an excellent response, 3
indicates an above average response, 2 indicates an average response, and 1indicates a
bel ow average response. This rating depends on the success of the conpany s strategy,
and its val ue depends onthe conpanys condition Miltipy each weight by the rating to
get ascore.

To get ascore, miltigy each weight by its rating

Add up al the scores from each variable to produce a taa conpany score. This overall
score shows howa conpany reactstoexernal strategic elenents.

Itis dear that inthe EFAS Matrix the highest taal scoreis 4 0andthe lowest scoreis 10

Ataa value of 40 indicates that the conpany responds very well to opportunities and avoids
threats inits industrial market, while ataa value of 10 indicates that the conpanys strategy

does nat take advantage of opportunities or avoid external threats.

Table 2. IFAS AND EFAS Matrixin Determining the Rght Srategy

Srengthening (S

Weakness (W

Opportunity. Taken from
the Qpportunity Indicat or
inthe Previous Mitrix
(510 ele nents)

This strategy is created by
utilizing existing strengt hs to
make the best possible use of
opportunities

IFAS Srength Deter nine 510 Weakness. Deter mine 510
EFAS Co npany strengt h factors from conpany weakness factors
the previous Mtrix fromthe previous Mitrix

Opportunity (Q SO Strategy WO Strategy

This strategy focuses on
expl aiting current
opportunities by mini nizing
currert weaknesses.

Threath ()

Threat. Takenfrom
Threat Indicatorsinthe
previous Mitrix (510
elenments)

ST Strategy

Astrategy that uses existing
strengt hs to overcone inconing
threats

WT Strategy

The strategy used at critical
tinesistotryto nini nize
existing weaknesses and
avoidthreats

Source: David Fed R (2017).
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Based onthe Conbination Srategy in SWOT Anal ysis, you can focus on a combination of
two points inthe SWOT to deter nine the conpanys strategic steps. The strategy of uilizing
existing strengths to seize and exploit naxi mum opportunities resuts inthe SO straegy. Glls
that combine internal strengths wth external threats will produce ST strategies. Gills that bring
together internal weaknesses wth external opportunities produce a WO strategy, while cells that
bringtoget her internal strengths and external threats wil produce a I strategy.

RESEARCH RESULT
1 SWOT Analysis of the Sgi Regency Gooperations and UKM Depart nent

Table 3 IFAS Mitrix ( Internal Factor Analysis Summary )

No | Internal factors ) )
Weight | Ratings | Score
Strength _
1 | APBDfunds are used for activities. 0.08 4 032
2 | Has the authorityto perfor mall tasks 0.09 4 0.36
3 | Sufficient infrastructure and resources 0.07 3 021
4 | UMKMare dverse and extensive 0.09 4 0.36
5 | The loan application procedure is easy and fast a the | 0.08 4 032
Sigi Regency Cooperation and UKM Depart nent
6 | Website needs for devel op nment 0.09 4 0.36
7 | Infor mation manage ment is open 0.09 4 0.36
Sub- Tota 229
Weaknesses
1 | Evenly distributed devel oprent is dfficut tocarryoutin| 0.05 2 0.10
a very large areainthe Sg Regency Cooperations and
UKM Depart nent
2 | Most workers/hunan resources lack education 0.07 3 021
3 | Budget Li mtations 0.05 2 0.10
4 | L nitaionsin wilizingtechnology and infor mation 0.07 3 021
5 | Lack of supporting facilities (facilities and infrastructure | 0.07 3 021
provided by the Sg Regency Cooperations and UKM
Depart nent for operational purposes)
6 | There are no offida enployees who have SKN 0.05 2 0.10
(Netional Wrk Conpetency Sandard) certification
7 | Number of Cooperation Depart nent personnel who does | 0.05 2 010
nat proportional tothe amount UMKMand Cooperations
Sub- Tota 102
Tota 1 331

Source: Data processed (2023)

From Table 2 above, it shows that the IFAS val ue obtained after deter mining the weight,
rating and weighted value is 331 as a resut of the sum of the subtaa strengths of 229 and
weaknesses of 102 Thus, the value obtained after subtracting the strengths and weaknesses of
UMKMin Sg Regency is 127 as anindicator of being on the strength (positive) axis in the
SWOT quadrart.
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Table 4 EFAS Mtrix( Bxdernal Factor Analysis Summary )
No | External Factors Wei gh | Rating Score
Opportunity _ _ t S

1 | Becone aninmstitwionthat can be relied on by small | 0.09 4 0.36
and nedi um busi nesses

2 | Expanding the reach of micrg snall and medium| 0 .07 3 021
e mpower nent

3 | The work program nust be i nproved 0.09 4 0.36

4 | The publics need for financial imstitwions that | 0.09 4 0.36
provi de loan Depart nents easily and quicky

5 | Facilitaion from local governnment to UMKM| 007 3 021
busi ness act ors

6 | The nunber of UMKM cortinues toincrease inthe | 0.09 4 0.36
Sig Regency area

7 | on-line shopping) 0.09 4 0.36

Sub- Totad 222

Threats

1 | The environnent istoolarge and difficut toreach 0.07 3 021

2 | Many UMKMstill dorit 0.06 3 0.18
Wsing digital equipnent and digital access

3 | It's dfficut toatract public irterest 0.05 2 010
build a busi ness

4 | Business conpetition wth other Cooperations or | 0.05 2 0.10
i nstituti ons that have the sane
products/ Depart nents

5 | Lack of ue of media for pronotional needs | 0.06 3 018
ha npers brand i mage

6 | Thereis still alack of access tothe use of exernal | 0.07 3 021
infor mation for the devel opment of UMKM

7 | Product conpetitiveness UMK M still weak on the | 0.05 2 0.10
national nmarket and i rternational

Sub- Tota 108

Anmount 1 330

Source: Dita, processed (2023 )

The researchis shown intable 3 The EFAS above shows that the EFAS val ue obtai ned after
deter nining the weight, rating and weighted value is 3.30 as a result of adding up the subtatal
opportunities of 222 and threats of 108 Thus, the val ue obtained after subtracted bet ween the
opportunities and threats faced by UMKMin Sg Regencyis 114 as anindicator that is onthe
opportunity axis (positive).

Based on the results of the reduction bet ween conponerts in IFAS and conponents in
EFAS, the coordinate points obtained inthe SWOT Quadrant a the coordinate point (XY) are
[114 127].
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l_)( 1,14;1,27)

Kekuatan
UMKM
3

F gure 2 Square of SWOT Coord nates for UMKMin Sig Regency

Source: Data processed (2023)

Based on Fgure 2 above, it can be seenthat wththe X coordinate point; Y[114; 127],
thenthe SWOT results are located in quadrant I, which neans that the Sg Regency Cooperations
and UKM Depart nent can devel op aggressive strategies by uwilizing all the patential they have
toseize available opportunities (Amanah and Harahap, 2019) .
The regional governnent's pdicy is to advance UVKM the Sg Regency Cooperation
and UKM Depart nent obtains funding through the Regional Revenue and Expenditure Budget
(APBD), which allows them to carry out al activities to expand the scope of UMKM
enpower nent and i nprove the quality of work programi nple nentation

Table 5 Mitrixfor Determ ning Srategic Qptions for Developrment Decision Miki ng

FAS

EF AS

Strength (Srengt hen) We aknesses
1  Funds used for actiuities corme from 1 Aregonthat has averylarge area, so
the Regional Revenue and Itis dfficdt for the 9g Regency
Expenditure Budget (APBD Cooperations and UKM Depart nent
2 Has the auhority to carry out every to get equal guidance. Mbst of the
actiuvity busi ness actors/ HR have low
3 Adequate facilities and i nfrastruct ure educati on
4. UMKMare nunerous and d verse 2 Budget Li nitations
5  The loan application procedure is 3 Li nitaions in wiliz ngtechnol ogy and
easy and fast a the Sg Regency infor mation
Cooperation and UKM Depart nent 4. Lack of supporting facilities
6. Website needs for devel opnent (operational facilities and
7. Infor mation nanage nent is open infrastructure) owned bythe Sg
Regency Cooperation and UKM
Depart nent
5 There are no Depart nent e npl oyees
who have SKN certification ( Nati onal
wor k conpetency standar ds)
6. Number of Cooperation Depart nent

personnel who does nat proportional
tothe amount UMKMand
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Cooperations

Opportunities

SO

WO

Beconing aninstitution that can

be relied on by snmall and nedium

enterprises (UMKN Expanding

the reach of UMKM

e npower nent

I nprove work prograns

The need for financial institutions

that provi de easy and fast | oans,

facilitation froml ocal

governnents to UMK M busi ness

actors

. The nunber of UMKM continues
toincreaseinthe Sg Regency
area

. on-line shopping )

SO strategy neans that the
conpany nust nake naxi num use
of the necessary strenghs and take
advantage of  al available
opportunities so that the company
can experience continuous and
sustainable grovth . The calcul ated
data obtained from the coordinate
points in Hgue 51 [L14 L27]
which fall in quadrant I, and this is
the result of research conducted at
the Sg Regency Cooperations and
UKM Depart nent, a study that
focuses on the nicro small and
busi ness sectors. mddle dassinthe
region

WO strategy neans that a company
must mn mze its weaknesses by
trying to cover and fix existing
limtations so that in tine it can
seize existing opportunities so that
the conpany can gradually rise.

Threat (‘Threath)

TO

Locations that aretoolarge and
difficut toreach are still nany
UMKMthat do nat yet use dgtal
equipnent and d gital access. It is
difficut to atract publicirterestin
build a busi ness

Busi ness conpetition vith o her
Cooperations or irstitutions that have
the sane products/ Depart nents

Lack of use of nediafor pronotional
needs hanpers brand i nage

There is still alack of access tothe use
of external infor nation for the

devel oprrent of UVKM

Product conpetitiveness UMKMstill
weak onthe national nmarket and
irternational .

OT strategy neans that a conpany
must be able to face threats by
putting in effort and hard work, so
that when the conpany canrise
through various stages of
struct uring, existing opport unities
can be seized

WT strategy is a strategy in which a
conpany nust nanage its
weaknesses toturnthe mirnto
strengt hs, whichinthe end are able
to ward off threats that confront the
conpany s devel opnent.

Source: Data, processed (2023)

Based on the results of the conbination of IFAS and EFAS conponents as presented in
Table 5 above, the appropriate devel oprent strategy for the Sg Regency Cooperation and UKM
Depart nent is obtained SO is atactic that uses the available potential to take and opti nize as
many opportunities as possible . This option theoretically can basically be used by consi dering
IFAS and EFAS elenents, but specifically inthis research the Sg Regency Cooperations and
UKM Depart ment is more appropriate in choosing to devel op conpanies aggressively without
ignoring existing weaknesses and threats. Wilizing all resource strengths is part of efforts to
strengt hen conpanies including UMKMin Sdg Regency.

The SOstrategy inthe SWOT natrix shows that the Sgi Regency Cooperation and UKM
Depart nent is an organi zation that can be relied on by UMKM players who have the authority to

carry out every activity to expand the scope of efforts to enpower

Vol. 5 No.2 December 2023 073-083
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Medium Enterprises (UMKM and inprove the quality of the program by Regional
governnent paicytoadvance Nicro Snall and Medium Enterprises (UMKMN is the nmain focus
of the work program carried out by the Cooperations and Snall and Mdium Enterprises
Depart nent in 9dg Regency. This program is fuly funded by the Regional Revenue and
Expenditure Budget (APBD), and these funds are used to carry out various activities which nust
be opti mized for UMKM devel opnent activities because the nunber of UMKMin Sgi Regency
isincreasing sothat it can facilitate and provi de loan Depart nents easily as well as coaching for
UMKMin Sg Regency.

RESEARCH DI SCUSSI ON

Strategy at the Sdg Regency Gooperation and UKM epart nent

The resulting strengths and opportunities nean several devel opnent strategies that can be
i nplemented to increase the effectiveness and positive inpact of the Cooperation and UKM
Depart nent devel oprent policy. Hre are sone strategies to consider :
a  HEffective Budget Uilization

Ensuring the use of APBD funds efficiently and ontarget isthe key to opti mizing the results
of coaching and enpowerment foo UMKM Hfective use of the budget in devel oping and
enpowering UMKMis very i nportart to naxi nize results in devel oping the UMK M sector. In
this way, the government can achieve the desired econonic and social goals, including econonic
grow h ending poverty, and creating newjobs by using APBD funds efficiently and on target in
buildng and enpowering the UMKM sectar which can benefit the econony and society as a
whol e sothat UMKM can grows faster and nore sustai nably due to support from APBO APBN
and third party funds. Funds provided inthe for mof subsides, incentives ar business capita can
hel p UMK M devel op products and Depart nents, i nprove quality and expand their busi ness.
b Wilization of Wbsites and Manage nent of Qoen Infor mation

Build or inprove the offica website for the Sg Regency Cooperations and UKM
Depart nent so that it can hel p provide faster and easier data access far UMKM. A website can
serve as a platfor mto announce coaching prograns, loan requirenents, and o her opport unities.
Apart fromthat, the use of social nedia can also be expandedtoreach a vider audience and nake
it easier foo UMKMin Sgi Regency to get infor nation sothat the devel opment of a relevant
website allows easier and faster data access for the Depart nent and UMKM and helps spread
knowt edge, increase awareness, and facilitate the exchange of infor nationin various fiel ds .
c. Inprovingthe Quality of Work Prograns

The Sdg Regency Cooperations and UKM Departrent nust cortinue to eval uate and
i nprove existing prograns. Better quality work programs will hel p increase the attractiveness of
the instituion foo UMKM pdayers and expand their participation in coaching prograns and
innovate to present new prograns that are more relevant and support the devel opment of UMKM
inthe Sgi Regency area.

d Developnent of A nancia Irstitutions

The 9dg Regency Cooperations and UKM Departmrent is developing a nechanism for
providing easy and fast loans for UMKM which will help meet the communitys need for
financial access and can collaborate with existing financial institutions or consider establishing a
specia financial instituion tosupport UMKM and the Cooperations and UKM Depart nent st
be active. seek cdlaboration wth external parties, such as financial institutions, universities, or
non-governmental organizations, toincrease capacity and accessihility for UMK M. Increasing the
rde of financial instituions in supporting UMKM will help facilitate access to financing and
financial support. This can help UMKM to develop, develop innovation and increase their
conpetitiveness inthe narket.
e. Increasing Enpowver nent of UMKM

Expanding the reach of UMKM enpower nent is a crucial strategy. This can be done
through training, technical guidance, network strengthening, and support in narketing products
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digtaly Hlp UMKM use dgta pafarns to interact and shop online with the ai m of
increasing the scope and reach of their marketing and dher pronotional canpaigns. Support in
terns of branding and marketing wil help UMKM products in Sg Regency be better known in
the narket.

f. Considering the needs of the community and UMKM pl ayers

The Sg Regency Cooperation and UKM office must a ways idertify the needs of the
community and UMKMactarsto ensure that the prograns provided are relevant and provi de real
benefits for them so they nust carry out drect consultations wth UMKM actars and the
community in a partidpatory nanner. Inthis way, it wll be easier to understand their needs,
aspirations and hopes for the support programbeing held
g Carrying out Mpnitoring and Eval uation

In carrying out each activity, carry out nonitoring and evaluation of the Sgi Regency
Cooperation and UKM depart nent so that it can adapt quickly to changes and local needs wth
the nunber of UMKMin Sig Regency continuingtoincrease and d versify.

Through inplenmenting effective budget uilization straegies, developing and utilizing
websites, nmanaging open infor mation, inproving the quality of work programs, devel oping
financial imstituions, increasing enpower nent of UMKM considering the needs of the
community and UMKM actars, and strengt hening aut hority so that the Cooperation and UKM
Depart nent in Sg Regency can becone a reliable and usefu instituion for UMKM and
contribute tothe econonmic govth and enpower ment of the Sg Regency region. Sgi Regency
can also becore a highly conpetitive area inthe UKM sector, i nproving community welfare,
reducing unenploynent rates and creating a nore incusive and sustainable business
environnent.

CONCLUSI ON

By considering the for nulation of the issue and the resuts of the SWOT anal ysis that has
been used, the conclusions that can be drawn fromthe strategy are: UMKM devel opnent inthe
devel opnent paicy of the Sg Regency Cooperation and UKM Depart nent takes advantage of
the potertia strengths they have in capturing opportunities for UMKM actors where their
potential can be devel oped inthe fuure and the results of deter nining the X Y coordinate points
[114;124] thenthe SWOT results are located in quadrart I, which neans that the Sg Regional
Cooperation and Snall and Mdium Enterprises Agency has the ability to formulate a new
approach in aggressive strategy devel opnent (SQ seen fromthe patertial and strength resulting
from several developnent strategies inplenented to increase the effectiveness and positive
i npact of the Sg Regency Cooperation and UKM Depart nent devel opnent pdicy by effectively
utilizing the budget, developing and uilizing websites, nanaging open infor mation i nproving
the quality of work prograns, developing financial institutions, increasing the e npower nent of
UMKM considering the needs of the comnunity and UMKM actors, carrying out nonitoring
and eval uation so that the Cooperation and UKM Depart nent in Sg Regency can becone a
reliable and usefu instituion for UMKM actors and cortribute to the economic growh and
enpower nent of the Sg Regency area
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