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Abstract 

 
The purpose of this anal ysis is to gai n an understandi ng of t he UMKM Devel op ment 

Strategy t hrough t he Develop ment Policy of t he Si gi Regency Cooperati on and UKM Depart ment 

in Central Sul awesi. This research was conduct ed i n a qualitati ve descri pti ve manner usi ng a 

process of observati on, intervi ews and document ati on. The data is then presented and anal yzed 

usi ng S WOT matri x anal ysis to i dentify strengt hs, weaknesses, opport unities and t hreats. The 

results of this research i ndi cat e t hat the strategy i mpl e ment ed t o devel op UMKM at the Si gi 

Regency Cooperati on Depart ment is appropriate and makes maxi mu m use of t he pot ential 

strengt hs possessed i n seizing opport unities at the Si gi Regency Cooperation and UKM 

Depart ment where t he potential can be devel oped i n the fut ure and t he results det er mi ni ng t he 

coordi nat e poi nts X; , Manage ment of open i nfor mati on, i mprovi ng t he qualit y of wor k progra ms, 

devel opi ng fi nanci al institutions, increasi ng e mpowerment of UMKM,  consi der co mmunit y needs 

and strengt hen aut horit y and aut ono my.  

Key words: Strat egy, Develop ment, UMKM Devel opment  

 

I NTRODUCTI ON 
Arifi n, SE., MM as Head of the Mi cro, Small and Medi um Ent erprises Secti on of the Si gi 

Regency Cooperati ons and UKMs Depart ment, stated that s mall and medi um busi nesses pl ay an 

i mportant role i n econo mi c growt h. It is even abl e t o contri but e 60 % of t he country' s econo mi c 

growt h. While t hese numbers are quite large, they are still not ideal because 5 % of the popul ati on 

consists of s mall and mediu m busi nesses t hat have devel oped. If the popul ati on is 2 milli on, 100 

additi onal workers can be absorbed.  

 

Tabl e 1. Number of Mi cro, Small and Medi um Enterprises i n Si gi Regency 

i n 2022 

No Type of busi ness Amount  

1 Mi cro busi ness 22, 861 

2 Small busi ness 7, 389 

3 Me di um Busi ness 291 

Source: Dat a, Si gi Regency Cooperati on and UKM Department (2022) 

UMKM have great pot ential, there are still many UMKM t hat face challenges i n 

devel opi ng t heir busi nesses. Some of t he common obstacl es faced by UMKM i ncludi ng access t o 

fi nanci ng wit h hi gh l oan i nterest rates and t he need t o provi de collateral in t he for m of val uabl e 

assets (orient ed t owards mat erial collateral) as an effort to obt ai n l oans. They are difficult 

obst acles for t he m t o face. Ot her difficulties are li mi ted knowl edge and i nability t o market t he 

products. . In t his case, the Si gi Regency Cooperati on Depart ment can pl ay an import ant rol e i n 

provi di ng gui dance and support to UMKM t o overcome these obstacles. 

Strategy is essentiall y planni ng and manage ment t o achi eve a goal, but to achi eve t hat goal , 

strategy does not onl y function as a road map t hat onl y shows directi on, but al so shows how 
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operati onal tactics are. (Jannah, U., and Moefad, 2019). Manage ment is an experi ment t o 

overcome all probl e ms i n organi zati onal leadershi p and cooperati on syste ms wi th t he attit udes 

and t ools of undergraduate for mul ati on. . The basic defi nition of cooperati ons is "Toget her 

carryi ng out acti vities or work t o achi eve a common goal, de mocratically, openl y and 

vol unt aril y. " ( Arief, Subyant oro, Aryono and Tacobus, 2015). Mi cro, s mall and medi um 

ent erprises ( UMKM) are busi nesses carried out by indi vi duals or groups with t he ai m of 

i mprovi ng t he welfare of indi vi duals and t heir groups. (Idayu, 2021). Coachi ng in general is a 

process of usi ng peopl e, money, ti me, met hods and syste ms based on certai n pri nci pl es t o achi eve 

predet er mi ned goals wit h the maxi mu m possi ble results. SWOT ( Strengt hs, Weaknesses, 

Opport unities, and Threats) anal ysis is a tool for identifyi ng i mportant ele ments in desi gni ng a 

busi ness strategy. This analysis is based on l ogi c t hat can maxi mi ze strengt hs and opport unities 

whil e mi ni mi zi ng weaknesses and t hreats. In making strategi c decisi ons, co mpani es must 

consi der bot h i nternal fact ors (i. e. strengt hs and weaknesses) and ext ernal fact ors (i. e. 

opport unities and t hreats). (Hu mphery, 1970) . 

 

FRAME WORK 

 
 

  

 

 

 

 

 

 

 

Fi gure 1. Concept ual Fra mework for Research at the Si gi Regency Cooperati ons and UKMs 

De part ment  

 

 

 

 

RESEARCH METHODS 
The entire series of t his research used a qualitati ve met hodol ogy through a descri pti ve 

approach. As stated by (Silal ahi, 2010) qualitati ve research is a t ype of research carried out i n a 

sci entific or experi ment al environment, wit h t he ai m of accuratel y descri bi ng t he charact eristics 

of an i ndi vi dual. This research was conduct ed at the Si gi Regency Cooperati ons and UKM 

Depart ment, Pal u Cit y, Central Sul awesi, whi ch is on Jalan Wat ubul a, Kec. Dolo, Si gi Regency, 
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Central Sul awesi. This l ocati on is an i nstituti on t hat houses and fosters bot h Cooperati ons and 

UMKM ( Mi cro, Small and Medi um Ent erprises) in Si gi Regency and one of the busi nesses 

assisted and fostered by the Si gi Regency Cooperations and UKMs Depart ment, na mel y Cafe 

Pi pi Koro whi ch is on Jl. Tg. Tururuka 42 Pal u. This research will be carried out i n earl y 

February- April 2023.  

The criteria deter mi ned by researchers as research subjects are t hose who are i nvol ved i n 

the research acti vities and understand i nfor mati on relat ed t o research. Based on this, the subj ects 

in t his st udy were select ed usi ng t he foll owi ng criteria: 

1.  Mai n i nfor mant: invol ved directl y i n devel opment  of UMKM , na mel y t he Head of t he 

Mi cro, Small and Medi um Enterprises Secti on of t he Si gi Regency Cooperati ons and UKM 

Depart ment Mr. Arifi n, SE. , MM.  

2.  The i nfor mants ca me from 3 staffs who provi de gui dance and devel opment for UMKM at t he 

Si gi Regency Cooperati ons and UKMs Depart ment, as well as busi nesses t hat are assisted and 

devel oped by t he Si gi Regency Cooperati ons and Smal l and Medi um Ent erprises Depart ment. 
Dat a Collecti on Techni ques (Sugi yono, 2018) dat a collecti on techni ques were carried out 

in nat ural conditi ons, primar y dat a sources, and dat a collecti on t echni ques focused more on 

partici pant observati on, in-dept h i ntervi ews and document ati on. The techni ques used i n collecti ng 

this data are as foll ows:  

Qualitati ve research observati on is direct observati on of obj ects t o det er mi ne t he exist ence 

of t he obj ect, situati on, context and meani ng i n an effort to collect research dat a (Sat ori, Dj a m' an, 

2018). Observati on is a data collecti on techni que t hat is carried out by maki ng direct observati ons 

of t he obj ect bei ng researched syste maticall y and t hen recordi ng it. Observati ons i n t his research 

were used t o obt ai n dat a about t he ext ent to whi ch the Depart ment process occurred and was 

experienced by t he research subj ects: 

Int ervi ews are a dat a collection met hod used t o obt ai n infor mati on from direct data sources 

(Sat ori, Dj a m' an, 2018) . Se mi-struct ured i nterview is a t ype of i nterview.  The ai m of t he 

intervi ew is to sol ve t he probl e m openl y by aski ng t he i nterviewees t o provi de their opi ni ons and 

ideas. (Sugi yono, 2018) , Thi s is an i nterview wit h the Si gi Regency Cooperations and UKMs 

Depart ment whi ch provi des gui dance and devel opment  to UMKM i n Si gi Regency. 

Docu ment ati on i n t his case, evi dence from a person can be i n t he for m of writi ng or 

i mages. Regul ati ons and policies are exa mpl es of written documents. In qualitati ve research, 

docu ment ati on hel ps observati ons and i ntervi ews. The results of observati ons and intervi ews will 

be more reliabl e if supported by document ary evi dence. (Sugi yono, 2018) 

Dat a anal ysis met hod . The anal ytical met hod i n thi s research, the S WOT anal ysis 

met hod, is used, whi ch syste maticall y i dentifies vari ous ways t o devel op busi ness strategi es. This 

anal ysis is based on l ogi c to creat e strengt hs and opport unities, but can also reduce weaknesses 

and t hreats (treat ment). These corporate strategy fact ors must be anal yzed i n t he current cont ext. 

The devel opment of company mi ssi ons, goals, strategi es and policies is al ways related t o t he 

strategi c decisi on maki ng process. Rangkuti (2013) 
Qualitati ve descri pti ve analysis is used t o understand the company' s environment  in order 

to fi nd out the strengt hs, weaknesses, opport unities and t hreats faci ng t he company. The S WOT 

anal ysis here uses a matrix t hat incl udes i nternal environment al fact ors (IFAS) and i ncl udes 

ext ernal environment al factors i n vertical cells in t he for m of opport unities and t hreats whi ch can 

be i dentified from t he results of t he ext ernal environ ment al anal ysis ( EFAS). Then from t he 

re mai ni ng cells that bri ng toget her t he i nternal and external fact ors, alternati ve strategi es can be 

identified t hat are produced by t he S WOT anal ysis ( Davi d, 2016) 

Su mmar y The Internal Factor Anal ysis (IFAS) matri x is created i n fi ve stages: 

a.  Identify strengt hs and weaknesses. 

b.  Gi ve each fact or a score rangi ng from 1. 0, whi ch is consi dered very i mportant, to 0. 0, 

whi ch is consi dered not i mportant. The success of a co mpany i n an i ndustry is i nfl uenced 

by t he relati ve i mportance of each fact or. Fact ors that are consi dered t o have a significant 

infl uence on organi zati onal perfor mance shoul d be gi ven hi gh wei ght, regardl ess of 

whet her t he key fact or is an i nternal strengt h or weakness. The t otal sum of t he wei ghts 

must be equal to 1. 0. 
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c.  Gi ve each fact or a rati ng of 1 t o 4 t o i ndi cat e whet her the fact or has a maj or weakness 

(rati ng 1), a mi nor weakness (rati ng 2), a maj or strengt h (rati ng 3), or a maj or strengt h 

(rati ng 4). 

d.  Get a score by multi pl yi ng each wei ght by its rati ng.  

e.  Add up all the scores t o get the t otal company score. This overall val ue shows  how a 

company acts t owards ext ernal strategy components. 

Of course, in t he EFE Matrix, the hi ghest possi ble t otal val ue is 4. 0 and t he l owest possi bl e 

val ue is 1. 0. A t otal score of 4. 0 i ndi cat es t hat the company is expl oiting existi ng opport unities 

very well and avoi di ng ext ernal threats. ( Davi d, Fred, 2017) 

Su mmar y The Ext ernal Fact or Anal ysis ( EFAS) matrix has fi ve arrange ments ( Davi d, 

Fred, 2017) : 

a.  Det er mi ne t he strengt hs and weaknesses fact ors 

b.  Gi ve each fact or a wei ght from 1. 0 ( most i mportant) to 0. 0 (not i mportant). These fact ors 

may i nfl uence strategi c factors. The t otal sum of t he wei ghts must be equal to 1. 0. 

c.  Gi ve a score of 1 t o 4 for each fact or. A score of 4 indi cates an excellent response, 3 

indi cates an above average response, 2 i ndi cat es an average response, and 1 i ndicat es a 

bel ow average response. This rati ng depends on t he success of the company' s strategy, 

and its val ue depends on t he company' s conditi on. Multipl y each wei ght by t he rati ng t o 

get a score. 

d.  To get a score, multi pl y each wei ght by its rati ng.  

e.  Add up all the scores from each variabl e t o produce a total company score. This overall 

score shows how a company reacts t o ext ernal strategic ele ments. 

It is clear that in t he EFAS Mat ri x, the hi ghest total score is 4. 0 and t he l owest score is 1. 0. 

A t ot al val ue of 4. 0 i ndi cates that the company responds very well to opport unities and avoi ds 

threats i n its industrial market, while a t otal val ue of 1. 0 i ndi cat es that the company' s strat egy 

does not take advant age of opport unities or avoi d ext ernal threats. 

 

 

 

 

 

Tabl e 2 . IFAS AND EFAS Mat ri x i n Deter mi ni ng the Right Strategy 

 

 IFAS 

EFAS 

Strengt heni ng (S) 

Strengt h. Det er mi ne 5-10 

Co mpany strengt h fact ors from 

the previ ous Matri x 

We akness ( W)  

We akness. Det er mi ne 5-10 

co mpany weakness fact ors 

from t he previ ous Matri x 

Opport unit y ( O) 

Opport unit y. Taken from 

the Opport unit y Indi cat or 

i n the Previ ous Matri x 

(5-10 el e ment s) 

SO Strategy 

This strategy is created by 

utilizi ng existi ng strengt hs t o 

make t he best possi bl e use of 

opport unities 

WO Strategy 

This strategy focuses on 

expl oiting current 

opport unities by mi ni mi zi ng 

current weaknesses. 

Threat h ( T) 

Threat. Taken from 

Threat Indi cat ors in t he 

previ ous Matri x (5-10 

el e ments) 

ST Strategy 

A strategy t hat uses existi ng 

strengt hs t o overco me i nco mi ng 

threats 

WT Strategy 

The strategy used at critical 

ti mes is t o try t o mi ni mi ze 

existing weaknesses and 

avoi d t hreats 

Source: Davi d, Fred, R. (2017). 
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Based on t he Co mbi nati on Strategy i n S WOT Anal ysis, you can focus on a combinati on of 

t wo poi nts in t he S WOT to det er mi ne t he company' s strategi c steps. The strategy of utilizi ng 

existi ng strengt hs t o seize and expl oit maxi mu m opport unities results in t he SO strategy. Cells 

that combi ne i nternal strengt hs wit h ext ernal threats wi ll produce ST strategi es. Cells that bri ng 

toget her i nternal weaknesses wit h ext ernal opport unities produce a WO strategy,  while cells t hat 

bri ng t oget her i nternal strengt hs and ext ernal threats wi ll produce a WT strategy.  

RESEARCH RESULT 

1.  S WOT Anal ysis of the Si gi Regency Cooperati ons and UKMs Depart ment  

Tabl e 3. IFAS Matri x ( Internal Fact or Anal ysis Summary ) 
No Internal factors 

Wei ght Rati ngs Score 
Strengt h _ _ 

1 APBD funds are used for activities. 0. 08 4 0. 32 

2 Has t he aut horit y t o perfor m all tasks 0. 09 4 0. 36 

3 Sufficient i nfrastruct ure and resources 0. 07 3 0. 21 

4 UMKM are di verse and ext ensi ve 0. 09 4 0. 36 

5 The l oan applicati on procedure is easy and fast at t he 

Si gi Regency Cooperati on and UKM Depart ment  

0. 08 4 0. 32 

6 We bsite needs for devel op ment 0. 09 4 0. 36 

7 Infor mati on manage ment is open 0. 09 4 0. 36 

Sub- Tot al  2. 29 

We aknesses _ _ 

1 Evenl y distribut ed devel op ment is difficult t o carry out i n 

a very large area i n the Si gi Regency Cooperati ons and 

UKMs Depart ment  

0. 05 2 0. 10 

2 Most workers/ hu man resources lack educati on 0. 07 3 0. 21 

3 Budget Li mitati ons 0. 05 2 0. 10 

4 Li mit ati ons i n utilizi ng technology and i nfor mati on 0. 07 3 0. 21 

5 Lack of supporti ng facilities (facilities and i nfrastruct ure 

pr ovi ded by t he Si gi Regency Cooperati ons and UKMs 

Depart ment for operati onal purposes) 

0. 07 3 0. 21 

6 There are no official e mployees who have SKNI 

( Nati onal Wor k Co mpet ency St andard) certificati on 

0. 05 2 0. 10 

7 Nu mber of Cooperati on Depart ment personnel who does 

not proportional t o t he a mount  UMKM and Cooperati ons 

0. 05 2 0. 10 

Sub- Tot al  1. 02 

Tot al  1  3. 31 

Source: Dat a, processed (2023) 

 

Fr o m Tabl e 2 above, it shows t hat the IFAS val ue obt ai ned after deter mi ni ng the wei ght, 

rati ng and wei ght ed val ue is 3. 31 as a result of the sum of the subt otal strengths of 2. 29 and 

weaknesses of 1. 02. Thus, the val ue obt ai ned after subtracti ng t he strengt hs and weaknesses of 

UMKM i n Si gi Regency is 1. 27 as an i ndi cat or of bei ng on t he strengt h (positive) axis i n t he 

S WOT quadrant. 
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Tabl e 4. EFAS Matri x ( Ext ernal Fact or Anal ysis Summary ) 

No External Factors Wei gh

t 

Rati ng

s 
Score 

Opport unity _ _ 

1 Beco me an i nstit uti on t hat can be relied on by s mall 

and medi um busi nesses 

0. 09 4 0. 36 

2 Expandi ng t he reach of micro, s mall and medi um 

e mpower ment  

0. 07 3 0. 21 

3 The wor k progra m must be i mproved 0. 09 4 0. 36 

4 The public' s need for financi al instituti ons t hat 

provi de l oan Depart ment s easil y and qui ckl y 

0. 09 4 0. 36 

5 Facilitati on from l ocal gover nment t o UMKM 

busi ness act ors 

0. 07 3 0. 21 

6 The number of UMKM conti nues t o i ncrease i n t he 

Si gi Regency area 

0. 09 4 0. 36 

7 on-li ne shoppi ng ) 0. 09 4 0. 36 

Sub- Tot al   2. 22 

Threats _ _ 

1 The environment is too large and difficult to reach 0. 07 3 0. 21 

2 Ma ny UMKM still don' t 

Usi ng di gital equi pment and di gital access 

0. 06 3 0. 18 

3 It' s difficult to attract public i nterest 

buil d a busi ness 

0. 05 2 0. 10 

4 Busi ness competition with ot her Cooperati ons or 

instituti ons t hat have t he sa me 

products/ Depart ment s 

0. 05 2 0. 10 

5 Lack of use of medi a for promoti onal needs 

ha mpers brand i mage 

0. 06 3 0. 18 

6 There is still a lack of access t o t he use of ext ernal 

infor mati on for the devel opment of UMKM 

0. 07 3 0. 21 

7 Pr oduct competitiveness UMKM still weak on t he 

nati onal market and i nternational  

0. 05 2 0. 10 

Sub- Tot al   1. 08 

Amount  1  3. 30 

Source: Dat a, processed (2023 ) 

 

The research is shown i n tabl e 3. The EFAS above shows t hat the EFAS val ue obtai ned after 

det er mi ni ng t he wei ght, rating and wei ght ed val ue is 3. 30 as a result of addi ng up t he subt ot al 

opport unities of 2. 22 and threats of 1. 08. Thus, the val ue obt ai ned after subtracted bet ween t he 

opport unities and t hreats faced by UMKM i n Si gi Regency is 1. 14, as an i ndi cat or that is on t he 

opport unit y axis (positive). 

Based on t he results of the reducti on bet ween components i n IFAS and component s i n 

EFAS, t he coordi nat e poi nts obt ai ned i n t he S WOT Quadrant at the coordi nat e poi nt ( X; Y) are 

[1. 14; 1. 27]. 
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Fi gure 2. Square of S WOT Coordi nates for UMKM i n Sigi Regency 

Source: Dat a, processed (2023) 

Based on Fi gure 2 above, it can be seen t hat wit h t he X coordi nat e poi nt; Y [1. 14; 1. 27], 

then t he S WOT results are locat ed i n quadrant I, whi ch means t hat the Si gi Regency Cooperati ons 

and UKMs Depart ment can devel op aggressi ve strategi es by utilizi ng all the potential t hey have 

to seize availabl e opport unities ( Amanah and Harahap,  2019) . 

The regi onal government' s policy is to advance UMKM,  t he Si gi Regency Cooperati on 

and UKM Depart ment obtai ns fundi ng t hrough t he Regi onal Revenue and Expendit ure Budget 

( APBD), whi ch all ows the m t o carry out all activities to expand t he scope of UMKM 

e mpower ment and i mpr ove the quality of work program i mpl e ment ati on.  

 

 

 

 

 

 

 

 

 

 

Tabl e 5. Matri x for Determi ni ng Strategi c Opti ons for Devel opment Decisi on Maki ng 

IFAS 

 

 

 

EFAS 

Strengt h (Strengt hen) We aknesses 
1.  Funds used for acti vities come from 

the Regi onal Revenue and 
Expendit ure Budget ( APBD)  

2.  Has t he aut horit y t o carry out every 

acti vit y 
3.  Adequate facilities and i nfrastruct ure 

4.  UMKM are numer ous and di verse 

5.  The l oan applicati on procedure is 
easy and fast at the Si gi Regency 

Cooperati on and UKM Depart ment  

6.  Website needs for devel op ment  
7.  Infor mati on manage ment is open 

1.  A regi on t hat has a very large area, so 

It is difficult for the Si gi Regency 
Cooperati ons and UKMs Depart ment 

to get equal gui dance. Most of the 

busi ness act ors/ HR have l ow 
educati on.  

2.  Budget Li mit ati ons 

3.  Li mit ati ons i n utilizi ng technol ogy and 
infor mati on 

4.  Lack of supporti ng facilities 

(operati onal facilities and 
infrastruct ure) owned by t he Si gi 

Regency Cooperati on and UKM 

Depart ment  

5.  There are no Depart ment e mpl oyees 

who have SKNI certificati on ( Nati onal 

wor k compet ency standards) 
6.  Nu mber of Cooperati on Depart ment 

personnel who does not proporti onal 

to the a mount UMKM and 
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Cooperati ons 

Opport unities SO WO 
1.  Beco mi ng an i nstit ution t hat can 

be relied on by s mall and medi um 

ent erprises ( UMKM) Expandi ng 

the reach of UMKM 

e mpo wer ment  

2.  I mpr ove wor k progra ms 

3.  The need for fi nanci al instit utions 

that provi de easy and fast l oans, 

facilitati on from l ocal 

governments t o UMKM busi ness 

act ors 

4.  The nu mber of UMKM conti nues 

to i ncrease i n t he Si gi Regency 

area 

5.  on-line shoppi ng ) 

SO strategy means t hat t he 

company must make maxi mum use 

of t he necessary strengt hs and t ake 

advant age of all avail abl e 

opport unities so t hat t he company 

can experi ence conti nuous and 

sust ai nabl e growt h . The cal cul at ed 

dat a obt ai ned from t he coordi nat e 

poi nts i n Fi gure 5. 1 [1. 14; 1. 27] 

whi ch fall i n quadrant I, and this is 

t he result of research conducted at 

t he Si gi Regency Cooperati ons and 

UKMs Depart ment, a st udy t hat 

focuses on t he mi cro, s mal l and 

busi ness sect ors. mi ddl e class i n t he 

regi on 

WO strat egy means t hat a company 

must mi ni mi ze its weaknesses by 

tryi ng t o cover and fi x exi sti ng 

li mit ati ons so that i n ti me it can 

sei ze existi ng opport unities so t hat 

t he company can graduall y rise.  

Threat ( Threat h) TO W. T 
1.  Locati ons t hat are t oo large and 

difficult to reach are still many 

UMKM t hat do not yet use di gital 

equi pment and di gital access. It is 
difficult to attract public interest in 

buil d a busi ness 

2.  Busi ness competition wit h ot her 
Cooperati ons or instituti ons t hat have 

the sa me products/ Depart ments 

3.  Lack of use of medi a for promoti onal 
needs ha mpers brand i mage 

4.  There is still a lack of access t o the use 

of ext ernal infor mati on for the 
devel op ment of UMKM 

5.  Pr oduct competitiveness UMKM still 

weak on t he nati onal market and 
internati onal . 

OT strategy means t hat a company 

must be abl e t o face threats by 

putti ng i n effort and hard work, so 

that when t he company can rise 

t hrough vari ous stages of 

struct uri ng, existi ng opport unities 

can be sei zed.  

WT strat egy is a strategy i n whi ch a 

co mpany must manage its 

weaknesses to t urn t he m i nt o 

strengt hs, whi ch i n t he end are able 

to ward off t hreats that confront the 

co mpany' s devel op ment. 

 Source: Dat a, processed (2023) 

 

Based on the results of the combi nati on of IFAS and EFAS components as present ed i n 

Tabl e 5 above, the appropriat e devel opment strategy for the Si gi Regency Cooperati on and UKM 

Depart ment is obt ai ned, SO is a tactic that uses t he availabl e pot ential to take and opti mi ze as 

many opport unities as possi bl e . This opti on t heoreticall y can basicall y be used by consi deri ng 

IFAS and EFAS el e ments, but specificall y in t his research, the Si gi Regency Cooperati ons and 

UKMs Depart ment is more appropriate i n choosi ng to devel op compani es aggressi vel y wit hout 

ignori ng existi ng weaknesses and t hreats. Utilizi ng all resource strengt hs is part of efforts t o 

strengt hen compani es i ncl udi ng UMKM i n Si gi Regency.  

The SO strategy i n the S WOT matri x shows that the Si gi Regency Cooperati on and UKM 

Depart ment is an organi zation t hat can be relied on by UMKM pl ayers who have the aut horit y t o 

carry out every acti vit y to expand t he scope of efforts t o e mpower Mi cro, Small and 
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Me di um Ent erprises (UMKM) and i mpr ove the qualit y of the program by Regi onal 

government policy t o advance Mi cro, Small and Mediu m Ent erprises ( UMKM) is t he mai n focus 

of t he work progra m carried out by t he Cooperations and Small and Medium Ent erprises 

Depart ment in Si gi Regency. This progra m is fully funded by t he Regi onal Revenue and 

Expendit ure Budget ( APBD), and t hese funds are used t o carry out vari ous acti vities whi ch must 

be opti mi zed for UMKM devel opment acti vities because t he number of UMKM in Si gi Regency 

is increasi ng so t hat it can facilitate and provi de l oan Depart ments easil y as well as coachi ng for 

UMKM i n Si gi Regency.  

 

RESEARCH DI SCUSSI ON 

Strategy at the Si gi Regency Cooperati on and UKM Depart ment 

The resulting strengt hs and opport unities mean several devel opment strategi es that can be 

i mpl e ment ed t o increase the effecti veness and positive i mpact of t he Cooperati on and UKM 

Depart ment devel opment policy. Here are some strategi es t o consi der : 

a.  Effecti ve Budget Utilization 
Ensuri ng t he use of APBD funds efficientl y and on target is the key t o opti mi zi ng the results 

of coachi ng and e mpowerment for UMKM.  Effective use of t he budget in devel opi ng and 

e mpoweri ng UMKM is very i mportant to maxi mi ze results in devel opi ng t he UMKM sect or. In 

this way, the government can achi eve t he desired econo mi c and soci al goals, includi ng econo mi c 

growt h, endi ng povert y, and creati ng ne w j obs by using APBD funds efficientl y and on target i n 

buil di ng and e mpoweri ng the UMKM sect or whi ch can benefit the econo my and soci et y as a 

whol e so t hat UMKM can grows faster and more sustai nabl y due t o support from APBD,  APBN 

and third part y funds. Funds provi ded i n t he for m of subsi di es, incenti ves or business capital can 

hel p UMKM devel op products and Depart ments, i mprove qualit y and expand t heir busi ness. 

b.  Utilizati on of Websites and Manage ment of Open Inf or mati on 
Buil d or i mpr ove t he official website for t he Si gi Regency Cooperati ons and UKMs 

Depart ment so t hat it can hel p provi de faster and easier data access for UMKM. A website can 

serve as a platfor m t o announce coachi ng progra ms, loan require ments, and ot her opport unities. 

Apart from t hat, the use of soci al medi a can also be expanded t o reach a wi der audi ence and make 

it easier for UMKM i n Sigi Regency t o get infor mation. so t hat the devel opment of a relevant 

website all ows easier and faster data access for the Depart ment and UMKM and hel ps spread 

knowl edge, increase awareness, and facilitate t he exchange of i nfor mati on i n various fiel ds . 
c.  I mprovi ng the Quality of Wor k Progra ms  

The Si gi Regency Cooperati ons and UKMs Department must conti nue t o eval uat e and 

i mprove existi ng progra ms.  Better qualit y work programs will hel p i ncrease t he attracti veness of 

the i nstituti on for UMKM players and expand t heir partici pati on i n coachi ng progra ms and 

innovat e t o present ne w progra ms t hat are more relevant and support t he devel opment of UMKM 

in t he Si gi Regency area . 

 

 
d.  Devel opment of Fi nanci al Instituti ons 

The Si gi Regency Cooperati ons and UKMs Department is devel opi ng a mechanis m for 

provi di ng easy and fast loans for UMKM whi ch wi ll hel p meet the communit y' s need for 

fi nanci al access and can collaborate wit h existi ng fi nanci al instituti ons or consi der establishi ng a 

speci al financi al instituti on to support UMKM and t he Cooperati ons and UKMs Depart ment must 

be acti ve. seek collaboration wit h ext ernal parties, such as fi nanci al instituti ons, uni versities, or 

non-government al organi zations, to i ncrease capacit y and accessi bility for UMKM. Increasi ng t he 

rol e of fi nanci al instituti ons i n supporti ng UMKM wi ll hel p facilitate access to fi nanci ng and 

fi nanci al support. This can hel p UMKM t o devel op, devel op i nnovati on and i ncrease t heir 

competitiveness i n t he market. 

e.  Increasi ng Empo wer ment  of UMKM 
Expandi ng t he reach of UMKM e mpower ment is a cruci al strategy. This can be done 

through trai ni ng, techni cal gui dance, net work strengtheni ng, and support in marketing products 
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di gitall y. Hel p UMKM use di gital platfor ms t o interact and shop onli ne with t he ai m of 

increasi ng t he scope and reach of their marketi ng, and ot her promoti onal ca mpaigns. Support i n 

ter ms of brandi ng and marketi ng will hel p UMKM products i n Si gi Regency be better known i n 

the market. 

f. Consi deri ng the needs of the co mmunity and UMKM pl ayers 
The Si gi Regency Cooperati on and UKM office must al ways i dentify t he needs of t he 

communit y and UMKM actors t o ensure t hat the progra ms provi ded are relevant and provi de real 

benefits for t he m, so t hey must carry out direct consultati ons wit h UMKM act ors and t he 

communit y i n a partici patory manner. In t his way, it will be easier to understand t heir needs, 

aspirati ons and hopes for the support progra m bei ng held. 

g.  Carryi ng out Monitori ng and Eval uati on 

In carryi ng out each acti vity, carry out monit ori ng and eval uati on of t he Si gi Regency 

Cooperati on and UKM depart ment so t hat it can adapt qui ckl y t o changes and local needs wit h 

the number of UMKM i n Sigi Regency conti nui ng t o increase and di versify. 

Thr ough i mpl e menti ng effecti ve budget utilizati on strategi es, devel opi ng and utilizi ng 

websites, managi ng open infor mati on, i mprovi ng t he qualit y of work programs, devel opi ng 

fi nanci al instituti ons, increasi ng e mpower ment of UMKM,  consi deri ng t he needs of t he 

communit y and UMKM act ors, and strengt heni ng aut horit y so t hat t he Cooperati on and UKM 

Depart ment i n Si gi Regency can become a reliable and useful instituti on for UMKM and 

contri but e t o t he econo mi c growt h and e mpower ment  of the Si gi Regency regi on. Si gi Regency 

can also become a hi ghl y competitive area i n t he UKM sect or, i mprovi ng communit y welfare, 

reduci ng une mpl oyment rates and creati ng a more i ncl usi ve and sustainabl e busi ness 

environment. 

 

CONCLUSI ON 

By consi deri ng t he for mulati on of t he issue and t he results of t he S WOT anal ysis t hat has 

been used, the concl usi ons that can be drawn from t he strategy are: UMKM devel opment i n t he 

devel opment policy of the Si gi Regency Cooperati on and UKM Depart ment takes advantage of 

the pot ential strengt hs t hey have i n capt uri ng opportunities for UMKM act ors where t heir 

pot ential can be devel oped in the fut ure and t he results of deter mi ni ng t he X; Y coordi nat e poi nts 

[1. 14; 1. 24 ] then t he S WOT results are locat ed i n quadrant I, whi ch means t hat the Si gi Regi onal 

Cooperati on and Small and Medi um Ent erprises Agency has t he ability t o for mul at e a ne w 

approach i n aggressi ve strategy devel opment (SO) seen from t he pot ential and strengt h resulti ng 

from several devel opment  strategi es i mpl e ment ed to i ncrease t he effecti veness and positi ve 

i mpact of the Si gi Regency Cooperati on and UKM Depart ment devel opment policy by effecti vel y 

utilizi ng t he budget, developi ng and utilizi ng websites, managi ng open i nfor mation, i mpr ovi ng 

the qualit y of work programs, devel opi ng fi nanci al instit uti ons, increasi ng t he e mpower ment of 

UMKM,  consi deri ng t he needs of the communit y and UMKM act ors, carryi ng out monit ori ng 

and eval uati on so t hat the Cooperati on and UKM Depart ment i n Si gi Regency can beco me a 

reliabl e and useful institution for UMKM act ors and contri but e t o t he economi c growt h and 

e mpower ment of the Si gi Regency area.  
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